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(d) NAVPERS 156651
(e) DODINST 1322.24 of 20 Dec 1995
Encl: (1) MAP Policy and Procedures Guide
1. Purpose. To issue revised policy and procedure guidelines

for active duty Navy Medical Department personnel assigned to
augment operational platforms during contingency or wartime
situations per reference (a). This is a complete revision and
must be read in its entirety.

2. Cancellation. BUMEDINST 6440.5A.

3. General Guidance

a. Enclosure (1) applies to all medical and dental treatment
facilities (MTFs and DTFs) inside the continental United States
(CONUS) as the sourcing commands for augmentation requirements
for operational platforms.

b. Guidance is provided for establishing local procedures
for the management, administration, and training of deployable
personnel required to bring them to a full state of readiness.

c. Peacetime medical staffing levels of operational and
medical support units are maintained below wartime and
contingency staffing levels because of differences between
peacetime and wartime workload.

d. Deployable medical systems such as a fleet hospital
(FH) have no peacetime staffing, and a hospital ship (T-AH)
platform maintains only a reduced operating status (ROS) crew
during peacetime.

e. The component unit identification code (UIC) process for
major platforms is being established to facilitate optimum
platform manning and assignment of medical and non-medical
personnel at sourcing commands. When fully implemented,
personnel assigned to sourcing commands will be ordered to a
component UIC that identifies their platform assignment by billet
sequence code (BSC).
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f. Medical augmentation requirements not established in this
guide shall be sourced as directed by the Chief of Naval
Operations (CNO).

4. Reports. Sourcing commands shall submit an electronic
readiness report to BUMED (MED-27) via the Medical Personnel
Augmentation System on or before the second Friday of each month.
This report is assigned report control symbol MED 6440-6 and has
been approved by Chief, BUMED for 3 years only from the date of
this instruction.

5. Action. Commanding officers and officers in charge are

responsible for overall readiness of their activities and shall
ensure strict compliance with this directive.
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(NAVY IG)

(BUPERS)

(CMC)

(CINCs)

(COMNAVFORJAPAN, COMNAVMARIANAS only)
(COMUSNAVCENT)

(COMIDEASTFOR)

(COMNAVSURFGRU LONG BEACH only)
(COMSUBGRU TWO only)

(COMFAIRCARIB, COMFAIRKEFLAVIK)
(COMFAIRMED)

(COMNAVAVACT JAX only)
(COMMATVAQWINGPAC, COMLATWINGPAC only)
(NAVMEDADMINU)

(NAS KEY WEST only)

(COMNAVBASE CHARLESTON, GUANTANAMO BAY, NORFOLK,
and PHILADELPHIA only)

(LAND PERSUPPACT)

(COMNAVBASE PEARL HARBOR, SAN DIEGO, SAN FRANCISCO,
and SEATTLE only)

(PAC and HAWAII PERSUPPACT)

COMUSFAC)

COMNAVACT UK only)

COMNAVDIST)

FLTHOSPSUPPO)

CNTECHTRA)

NTC GREAT LAKES, ORLANDO only)

COMCABEAST only)

CG MCRD PARRIS ISLAND only)

MCCDC QUANTICO)

(CG MCB CAMP BUTLER, CAMP LEJEUNE, and CAMP
PENDLETON 228 only)

(CG MCAGCC)

(
(
(
(
(
(
(CNATRA)
(
(
(
(
(
(

Available at:
http://navymedicine.med.navy.mil/instructions/external/external.htm
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DEFINITIONS

Alert Forces. For the purposes of this directive, alert forces
refers to deployable personnel attached to CONUS MTFs/DTFs.
Deployable personnel may either be assigned to an augmentation
platform or may be awaiting assignment to a platform (residual).
Alert forces do not include those personnel coded as non-
deployable as identified in Appendix A.

Armed Service Whole Blood Processing Laboratory (ASWBPL).
Operated by the Air Force, but tri-service staffed. During
mobilization, responsible for receiving blood from the military
or civilian blood programs and transporting overseas.

Augmentation. Process by which wartime medical requirements of
Operating Forces and medical support units are filled by active
duty personnel to bring units to their full or partial wartime
allowance.

Blood Donor Center (BDC). BDCs collect, process, and ship blood
products to the theater of operations in support of military
casualties. They also train medical augmentation personnel in
blood product collection and preparation and handling of blood
products. MTFs with BDCs are given daily blood quotas and are
responsible for ensuring quotas are met.

C-Status. Term used to define overall readiness of a platform in

the Status of Resources and Training System (SORTS). Includes

personnel, equipment, supply, and training readiness. Previous
editions of the MAP used this term when referring to personnel

"administrative" readiness. (See R-Status below.)

Core. For purposes of this directive, those staff billets at
sourcing commands deemed essential for continuity of operations
in support of core military functions. (Chapter 2, paragraph 2.8
identifies core composition.)

Component UIC. Subordinate UIC of a sourcing command. For
purposes of this directive, the component UICs are the
operational platforms that have been aligned with a specific
sourcing command.

Deployable Personnel. For the purposes of this directive, all
personnel assigned to a sourcing command. Excludes those
personnel who meet the non-deployable criteria identified in
Chapter 2, paragraph 2.8.

iii Enclosure (1)
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Defense Medical Human Resource System (DMHRS). DoD tri-service
approved software program, currently under development, scheduled
to replace SPMS/MPAS.

Functional Area Code "U" (FACU). Medical department officer
billets assigned to USMC claimancy, which support additional duty
(ADDU) billets at a USN activity.

Medical Personnel Augmentation System (MPAS). The module of the
SPMS used to track the data required by the MAP.

Medical Augmentation Processing Unit (MAPU). Processing center
established at sourcing commands to facilitate deployment of
augmenting personnel. Further guidance provided in Chapter 6 of
this directive.

Mobilization. The process by which armed forces are brought to a
state of readiness for war or other contingency. Most commonly
used in reference to activation of Naval Reserve Forces.
Mobilization is often used inappropriately when describing the
"augmentation" process of active duty medical personnel to their
operational platform billet assignments.

Non-deployable Personnel. Members whose administrative, medical,
or legal status, as coded in SPMS/MPAS, precludes assignment to
an augmentation billet.

Operational Support Individual Medical Assignment (OPSIMA). Code
used by BUMED (MED-27) for tracking deployed personnel in
SPMS/MPAS.

Plans, Operations, and Medical Intelligence Officer (POMI). For
the purposes of this directive, principal advisor and action
officer for the commanding officer of the sourcing command
regarding all matters pertaining to planning, implementation,
monitoring, evaluation, and execution of the MAP and local
command readiness program.

Platforms. Operating Forces and medical support units (e.g., FH,
T-AH, CRTS, MARFOR, or outside of the Continental United States
(OCONUS)) requiring additional support from BUMED (Claimancy 18
activities) for medical and non-medical personnel to reach their
full or partial wartime requirements.

Enclosuré (1) iv
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R-Status. Measures percentage of administrative readiness
requirements completed. The R-1 through R-4 Status reflect
levels of administrative readiness achieved by deployable
personnel whether assigned to an augmentation platform or not.
R-5 Status 1is used to indicate non-deployable personnel and is
not used in calculating readiness level percentages of a unit.

Readiness Skills Training. Training which orients the augmentee
to the mission and operational characteristics of a particular
platform. Also, professional and military training which
prepares the augmentee for a specific role or environmental
condition related to wartime medicine.

Reserve Liaison Officer (RLO). Coordinates all Reserve
activities within the sourcing command. In the event of POMI
officer deployment, POMI responsibilities will be temporarily
assumed by RLO until POMI functions are filled by a reserve POMI
recalled to active duty under competent recall authority (assumes
sourcing command has an authorized Reserve POMI billet. Until a
Reserve POMI is recalled to the sourcing command billet, RLO
assumes responsibility for both gaining command and sourcing
command functions.)

Residuals. Sourcing command deployable personnel not currently
assigned to a platform. Residual personnel must maintain their
administrative readiness requirements.

Senior Leadership Element (SLE). Senior leadership positions
within the FH and T-AH deployable platforms as determined by the
platform commanding officer. For MARFOR and CRTS platforms, the
SLE shall be comprised of the senior members assigned (officer
and enlisted). SLE shall meet as required to manage training and
administration requirements and establish goals and objectives.
Issues or concerns can be transmitted to BUMED via chain of
command.

Sourcing Commands. Claimancy 18 commands (MTFs/DTFs) that
provide MAP personnel to support a platform during contingencies,
exercises or mobilization.

Standard Personnel Management System/Medical Personnel
Augmentation System (SPMS/MPAS). Current software program used
by Claimancy 18 to monitor readiness requirements established by
the MAP. Scheduled to be replaced by a tri-service program known
as DMHRS (see definition above).

T-Status. Measure of training readiness for personnel assigned
to platforms only, based on percentage of required training
skills that have been completed.

v Enclosure (1)
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CHAPTER 1. RESPONSIBILITIES

1.1 Chief of Naval Operations: Medical Resources, Plans, and
Policy Division (NO931)

a. Validates, approves, and maintains a current account of
Claimancy 18 augmentation requirements as reflected in the Total
Force Manpower Management System (TFMMS).

b. Provides BUMED the current validated augmentation
requirements as reflected in TFMMS for updating the current DoD
approved readiness software system (refers to SPMS/MPAS or its
replacement system known as DMHRS).

c. Validates requests for contingency support augmentation
requirements.

d. Ensures augmentation platforms are afforded the
opportunity to participate in realistic training in joint and
combined exercises per reference (a).

1.2 Chief, Bureau of Medicine and Surgery (BUMED)

a. Directs, coordinates, and monitors the execution of the
MAP and the software program used by Claimancy 18 to monitor
readiness requirements.

b. Assigns Claimancy 18 platform augmentation requirements,
as established by the respective activity manning documents
(AMDs) to the sourcing commands.

c. Monitors augmentation requirements, component UIC
assignments, and the overall readiness of platforms. Upon
request, provides augmentation assignment information to higher
authority.

d. Provides endorsements for commanding officers, executive
officers, and command master chiefs for FHs and T-AHs to the Navy
Personnel Command.

e. In conjunction with platform sponsors, i.e., Fleet
Commanders in Chief (FLTCINCS), Headquarters, Marine Corps
(HQMC), Commander, Military Sealift Command (COMSC), Program
Manager Logistics (PML-500), develops and monitors the readiness
training requirements for personnel augmenting operational
platforms (see Appendix E).

f. Plans and budgets for readiness training per platform
training plans.

1-1 Enclosure (1)



